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Business Orientation Week (Nyenrode Business University) 
 
In most cases, while working on your PhD you get little or no experience of the complex 
processes found in non-academic organisations. If you plan to continue your career in Dutch 
organisations, this course offers the opportunity to become acquainted with various aspects of 
management, such as cooperation and collaboration, change management, leadership, 
organisational structure, etc. You will also be given the opportunity of experiencing the 
dynamics within organisations at first hand, and of learning to adopt an effective approach to 
management and organisational issues. This course aims to provide no more than an initial 
introduction to such aspects. 

 
Target group 
The Introduction to management skills course is intended for final-year Junior scientists 
considering a career in The Netherlands outside the halls of academia. The course will be 
presented in both Dutch and English. To be eligible for this course, the student must: 
•  Be on schedule to complete the doctoral thesis at the time agreed with his or her PhD 

supervisor; 
•  Obtain the permission of the manager of the relevant institute and/or the student's own 

PhD supervisor (who will submit the actual application for the course); 
•  Have no objection to spending an entire week away from home and work; students are 

required to stay at Nyenrode for this period and to be available at all times; 
•  Have a current contract of employment with FOM at the end of the week in question. 

 
Objective 
This course will enable students to: 
•  Experience functioning in a different context and dynamics other than the scientific; 
•  Gain a greater understanding of management and organisational processes and of the 

factors which can influence such processes; 
•  Gain a greater understanding of the student's own ability to collaborate. 

 
Method 
The programme is of one week's duration and comprises two main components: 
•  Organisational simulation 

In this simulation game, students will be required to develop their own organisation 'from 
scratch'. The success of the organisation will depend on the extent to which students are 
able to cooperate with each other. The game will touch upon a wide range of topics: how 
hierarchical is the organisation's structure? How is information passed from one person to 
another? Does everyone see the organisation in the same light? What form does leadership 
take? To what extent are people prepared to take risks? How are problems solved? 

•  Field trip: a visit to an actual company 
In this component, further theory regarding management skills will be presented by means 
of a field trip to an actual company. This will be followed by an analysis of the activities 
observed and the production of recommendations for improvement. Students will be 
divided into groups and asked to make a presentation to an audience which will include a 
representative of the company in question. This representative will then respond to the 
suggestions put forward. 
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Duration 
This course involves five consecutive days during which students will be required to stay at 
Nyenrode Business University (in Breukelen). 

 
Remarks 
This course is provided in association with Nyenrode Business University. 
Students will be required to stay at Nyenrode throughout the week of the course. The course is 
limited to twenty persons. The costs of the course will be paid in full from central FOM funds, 
but a small investment is expected from the participant in the form of 40 leave hours. 

 
Registration 
Interest in this course should be indicated on the written record of the annual planning and 
evaluation interview. As soon as the dates of the courses have been finalised, the Central 
Personnel Department will contact those provisionally selected to take part, who must then 
ask the director of their institute or their workgroup supervisor to submit a written application 
to the Central Personnel Department on their behalf. Because places are limited, the final 
selection will be made on the basis of the order in which recommendations are received. 


