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At 27 years, he is one of the youngest members of the Central 
Works Council (COR in Dutch) of FOM. Nevertheless, his fellow 
COR members appointed him in January 2013 as chair for the 
period 2013-2014. FOM PhD student Wessel Vlug MSc has taken 
up this challenge with considerable drive and enthusiasm. His 
ambition is to put the COR on the map and to raise the profi le of 
local representatives among FOM employees at the research 
institutes and the Dutch universities. 

Making the difference 

“I am not really a committee type at all”, Vlug admits. “But I do 
like to help out with things that benefi t others. For example, 
I have done volunteer work for many years by helping people in a 
buddy project and by supervising pupils with their homework. 
With a little bit of effort I can make a big difference!” After his 
colleague and former COR chair and FOM PhD Mark Boneschan-
scher MSc had encouraged him to join the COR, Vlug realised that 
he could make a big difference there as well. He does not hesitate 
in the slightest when asked why he fi nds the COR so important. 
“Ask yourself what it would be like if there was no COR at all: 
then the employees would not have a voice. FOM employees must 
feel that their views are heard and that these are communicated 
to the FOM directorate. Otherwise the directorate would lose 
sight of what is going on among employees; an organisation 
needs to know what its employees think about various matters. 
That is where the COR plays an important role. By exploring, 
entering into dialogue and listening to each other, the organisa-
tion and the employees can reach a compromise. That is always 
a matter of give and take; sometimes we as the COR need to 
compromise some of our wishes and on other occasions we can 
present our opinion so strongly that we can make demands.”

The COR on the map

If the COR is to make a difference then it must be easy for FOM 
employees to contact the COR. Each FOM institute has its own 
local works council and the FOM employees at universities have 
their own representative. “On behalf of the COR, I represent 
Utrecht University because I work there. But I also represent 
Wageningen University. In Utrecht, my colleagues know where to 
fi nd me and regularly come to me with their questions. But I also 

want the researchers in Wageningen to know who I am 
and how they can reach me”, says Vlug who is doing 
his PhD research in the group of professor Alfons van 
Blaaderen within the FOM programme ‘Functional 
Nanoparticles Solids’. Therefore, together with the 
communication committee, Vlug wants to draw up a plan 
that will clearly put the COR and its members on the 
map. “I want people to know that they can always 
approach us. That means it must be easy to contact 
the COR and then it helps if people can put a face 
to a name.”

What COR is doing 

Vlug says that the COR comes together once per 
month for a meeting and to discuss things with FOM 
director Wim van Saarloos. The two-day training 
course that all of the COR members went on in May 
was a good team building exercise and, amongst 
other things, provided the opportunity to set learning 
objectives, form a vision and to learn to negotiate. 
“We will specifi cally pick up on the themes of the 
previous COR. For the time being we will focus on 
themes such as the closure of the KVI in Groningen and the 
Implementation Regulations negotiations in the second half of this 
year. Furthermore, health and safety will remain a high priority.” 

Chair’s role

Vlug has been the chair for almost six months now and feels quite 
at home in this role. Yet it is not an easy task and he still has a lot 
to learn. “It’s great that the COR has many experienced members 
who can help me out and that the atmosphere between members 
is informal”, he says. “I will soon start a special chair training 
course, in which you learn skills such as chairing meetings, 
debating, questioning in detail and time management.” Member-
ship of the COR costs Vlug and his colleagues quite a bit of time 
and effort. “Fortunately, we receive a work time compensation 
from FOM for our membership of the COR. I really appreciate that 
because it means that my PhD research will not suffer due to my 
work for the COR. That made it easier for me to become a 
member of the COR and to accept the chairmanship.” (MV)  
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About the COR
Would you like to know 
more about the COR and 
the other COR members? 
Then take a look at: 

  www.fom.nl/cor
  www.fom.nl/centralworkscouncil

New COR chair Wessel Vlug introduces himself 
“A good balance between give and take”


