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This document contains Frequently Asked Questions – FAQ – about the merger between the Netherlands 
Organisation for Scientific Research Institutes (NWO-I) and ASTRON - Netherlands Institute for Radio 
Astronomy, Centrum Wiskunde & Informatica (CWI), NIOZ - Royal Netherlands Institute for Sea 
Research, NSCR - Netherlands Institute for the Study of Crime and Law Enforcement, and SRON - 
Netherlands Institute for Space Research. 
 
1. Background 

2. Merger process 

3. Role/task of executive board, board of directors, management and employee representation 

4. Consequences for institutes 

5. Consequences for staff 

6. Additional information 
 

 1. Background  
 
Why merge? 
At the end of 2014, the Dutch Ministry of Education, Culture and Science decided that the NWO 
organisation needed to be radically transformed. An NWO workgroup led by Douwe Breimer came up with 
a plan in 2015. This plan included a new governance and organisational structure. 

Included in it was the plan for all the NWO Institutes to merge to form a single Institutes Foundation. 
Part of the former FOM, which provides support to the institutes AMOLF, DIFFER – Dutch Institute for 
Fundamental Energy Research, the National Institute for Subatomic Physics Nikhef, ARCNL – Advanced 
Research Centre for Nanolithography, and the university workgroups, was transformed into the 
Netherlands Foundation of Scientific Research Institutes (NWO-I) as of 1 January 2017. ASTRON, CWI, 
NIOZ, NSCR and SRON will merge with NWO-I as of 1 January 2018.  
 
 
What is the basis for the merger process? 
The merger will take place on the basis of the comprehensive design of the new NWO, the Articles of 
Association of NWO-I, the Internal Regulations of NWO-I and the design of the institutes organisation 
office with the service delivery model as discussed and agreed last year. The 'Social Plan' for the entire 
NWO umbrella organisation, as agreed with the unions at the end of 2016, forms an important starting 
point as regards the consequences of the merger for staff. 
 

 2. Merger process  
 
Which steps will be taken? 
The Netherlands Foundation of Scientific Research Institutes (NWO-I) came into existence on 1 January 
2017. The NWO-I Foundation comprises the institutes of AMOLF, DIFFER and Nikhef and is a partner in 
the public-private partnership, Advanced Research Centre for Nanolithography (ARCNL). We will be 
preparing the legal merger of the Foundations ASTRON, CWI, NIOZ, NSCR, SRON and NWO-I in the 
course of 2017. The joint organisation that will come into existence after the merger aims to offer added 
value to the institutes, as described in the comprehensive plan. Added value implies better quality, 
reduced vulnerability and/or reduced costs (in relation to procurement, combining support services or 
accommodation, for example). The missions of the individual institutes will continue to prevail during and 
after the merger just as they were prior to it. 



The preparatory activities have been organised into the following three projects: 
• Project A: 'Further realisation of NWO-I' 

This project relates to the arrangement of the NWO-I office into permanent posts and FTEs and the 
micro-design of the institutes' front and back offices on the basis of the approved service delivery 
model for the institutes organisation office. The consequences for staff have been identified on this 
basis. A final decision will be taken following the formal opinion procedure with the works councils. 
The request for their formal opinion was submitted to the works councils on 5 May 2017. Finally, 
Project A will be responsible for the development of joint policy and for harmonising the relevant 
processes and systems. Project A will continue into 2018. 

• Project B: 'Legal integration' 
This project focuses on the legal merger of the five institutes into NWO-I. A step-by-step plan has 
been drawn up to guide the entire merger process. Risks have been identified in conjunction with the 
institutes. The merger proposal has been submitted to the works councils for their opinion. Project B 
will run until 1 January 2018. 

• Project C: 'Harmonising Implementation Regulations' 
Implementation Regulations are an elaboration of certain articles in the Collective Labour Agreement 
(CAO). NWO-I, CWI and NIOZ have their own set of Implementation Regulations. The NWO 
Implementation Regulations now apply to ASTRON, SRON and NSCR. This project will harmonise the 
Implementation Regulations. The aim is to have the new Implementation Regulations take effect as of 
1 January 2018 after an approval procedure involving the employee representation. 

 
 

 3. Role/task of executive board, board of directors, management and 
employee representation 

 

 
Who is involved in this merger? 
The NWO executive board and the boards of the institutes have agreed to work with the close 
involvement of all institutes and with a tightly-run project organisation. The NWO executive board bears 
final responsibility for the integration of the institutes and NWO-I. The boards of NWO-I and of the 
merging foundations will also contribute to decisions about the merger. 
 
A taskforce has been set up consisting of one member of the board of NWO-I (Caroline Visser), the 
director of the Institutes organisation NWO-I (Christa Hooijer), a director of an institute to represent the 
institutes (Henk Brinkhuis of NIOZ) and Roeland Stolk (Berenschot) who will act as secretary on behalf of 
the transition office. This taskforce is in close consultation with the other institute directors and manages 
three project teams directly, who are responsible for delivering Project A 'Further realisation of NWO-I', 
Project B 'Legal integration' and Project C 'Harmonising Implementation Regulations' (see Section 2). 
 
What is the role of the works councils in this merger? 
As of January 2017, a Central Works Council (COR NWO) was launched in which all divisions of the new 
NWO organisation are represented. The local works councils of all institutes (Nikhef, AMOLF, DIFFER, 
ARCNL, ASTRON, NSCR and SRON) have a seat on it. CWI and NIOZ have a guest seat; as of 1 January 
2018 (after the merger) they will also have a permanent seat. The works council of ZonMw has a guest 
seat for the time being. The NWO Works Council has 5 seats in the COR NWO, of which 1 seat is for the 
NWO-I office.  

  



The employee representation is involved in all three aspects: 

1. The merger proposal: transfer of power of control; formal consultation is mandatory. 
2. Adaptation of organisation: important changes in the organisation and in the division of powers: 

formal consultation is mandatory. 
3. Harmonisation of Implementation Regulations; formal approval is mandatory. 

These requests for the formal opinion were submitted to the works councils on 5 May 2017. This means: 
• All works councils will be asked for their opinion on the proposed resolution to implement the 

important changes in the organisation. 
• The works councils of the acceding foundations, ASTRON, CWI, NIOZ, NSCR and SRON, will be asked 

for their opinion on the Articles of Association for NWO-I. 
• All works councils will be asked for their opinion on the proposed resolution to merge. 

In autumn 2017 the employers will consult the Central Works Council (COR NWO) and the works council 
of CWI and the works council of NIOZ about a harmonised set of Implementation Regulations. 

 

 4. Consequences for institutes  
 
How will this merger benefit the institutes? 
The joint NWO Institutes organisation that will come into existence after the merger aims to offer added 
value to the institutes. The office of the institutes organisation will deliver services to the institutes that 
provide added value (including economies of scale) as a result of collectivity. By added value we mean 
that collectivity will lead to improved quality, reduced vulnerability or a reduction in costs. 
 
 
Will responsibilities be transferred? 
Responsibilities will only be transferred to a very limited extent. One of the things that will happen is that 
payroll accounting for ASTRON, CWI, NIOZ, NSCR and SRON will be done at the NWO-I office. 
 
 
The NWO-I office works in accordance with a service delivery model; what does that entail? 
The service delivery model describes the relationship between the NWO-I office and the institutes, the 
executive board and the board of the foundation and its relationship with NWO. This relationship involves 
support in terms of strategy, financial management, procurement, staff, facilities and services, IT, 
communication and legal affairs. The NWO-I office also maintains functional contact with the operations 
departments at NWO. 

The strategic support department opened at the NWO-I office on 1 April 2017. In addition, the office 
provides communication and legal support and maintains functional contact with the operations 
departments at NWO. In the second phase of the NWO transition (from 1 January 2018), the service 
delivery model for the disciplines financial management, procurement and staff will be implemented. 

 

 

 

 

 

 



Will the merger have consequences for decision-making involving the mission, strategy and research 
programmes? 
The scientific activities are not included within the scope of the merger. The missions of each institute will 
continue to prevail after the merger. The institutes will then be managed by a single board, the NWO-I 
foundation board. The foundation board comprises the same people as the NWO executive board. The 
executive board will focus on policy matters relating to the institutes and the foundation board will focus 
on operations at NWO-I (including the institutes). 
 

 5. Consequences for staff  
 
Will my legal status change? 
The legal status of employees of ASTRON, NSCR and SRON will change in the sense that they are moving 
from a public-sector employer to a private-sector employer. From being NWO officials, they will then 
become employees. The legal status of other employees will not change. 
 
 
What about the Collective Labour Agreement (CAO)? 
The CAO-OI will continue to apply to everyone (see www.wvoi.nl). 
 
 
What will the merger mean for the maximum number of contract extensions for temporary staff? 
Public-sector employers (NWO) and private-sector employers (CWI, NIOZ and NWO-I) are subject to 
different provisions governing the maximum length of a temporary appointment and the maximum 
number of extensions of a temporary contract of employment. As a result of the merger, employees of 
CWI and NIOZ will be working for a new employer (NWO-I), but their employment contracts will not 
change. The rules governing any extension to their contract of employment will remain the same. The 
merger will not change the contracts of employment held by employees who were already employed by 
NWO-I before the merger either. 
 
NWO employees with a temporary appointment at ASTRON, NSCR or SRON will be given a fixed-term 
contract of employment under the 'Social Plan' for the length of time remaining under their official 
appointment as of 1-1-2018. It is therefore not the case that temporary appointments will be converted 
into permanent contracts of employment as a result of the merger. The total length of a temporary 
appointment/contract will not be limited by the merger either. However, the possibilities for extending 
such contracts will be more limited. 
 
 
Will support staff be displaced when the support departments of the institutes are centralised in The 
Hague/Utrecht? 
No, displacement is not an aim of the merger. Support staff working outside the finance or personnel 
sphere are not expected to be subjected to any changes as a consequence of the merger. The changes in 
the finance and personnel sphere will only be limited. The impact analysis commissioned by the taskforce 
and conducted in April 2017 shows that there will only be one payroll accounts department for all NWO-I 
employees after the merger. In fact, the duties of NWO's payroll accounts department (for ASTRON, 
NSCR and SRON) and of the payroll accounts departments for CWI and NIOZ will be carried out by the 
NWO-I office. It will be possible to transfer duties with very limited consequences for staff by not filling 
vacancies and by making use of natural turnover. Some of the employees who perform these duties for 
part of their working hours can take up new duties that are consistent with or in line with their other 
duties. Minor shifts in duties that can be accomplished in the same way are expected for a few other 
employees working in the finance and personnel sphere as well. 
 

http://www.wvoi.nl/


Can we still deploy temporary employees in research for a prolonged period? 
According to the CAO-OI, the length of an employment contract for temporary employees can be a 
maximum of four years, including two extensions. The CAO-OI provides the opportunity to enter into a 
once-only fixed-term contract with a new employee in which no maximum is set on the length and which 
can also be followed by one extension for three months. That is already the case. 
 
 
Can we preserve regulations in our Implementation Regulations in the negotiations for single 
Implementation Regulations? 
Until the new Implementation Regulations are agreed, the former employer's Implementation Regulations 
will apply, unless the new employer's Implementation Regulations are more beneficial to employees. 
 
 
Will I keep my own position after the merger? 
The impact analysis commissioned by the taskforce and performed in April 2017 shows that there will 
only be consequences for a few employees in the personnel and finance sphere, which will at most lead 
to a shift in duties within their positions or the context of their positions. The positions of all other 
employees will remain the same. In terms of the 'Social Plan', all employees' positions will remain 
unchanged (to all intents and purposes) in the new organisation and employees will keep their 
organisational context and location. 
 
 
Will everyone retain their years of service after the merger? 
Yes. Employees who are assigned to a new employer (NWO or NWO-I) in connection with the transition 
will retain their years of service with their previous employer for establishing such at the new employer. 
 
 
Where can I turn to for personnel matters after the merger? 
After the merger, employees with questions about pay slips, calling in sick, holidays and so on can get 
turn to their own institute's HR department. The existing procedures governing calling in sick and taking 
leave will remain unchanged for the time being. NWO-I has an employees' portal, 'NWO-I People' (see 
www.nwo-i.nl), accessible to all employees with a personal user name/password combination where they 
can view and download their salary slips and annual income statements. All those concerned will receive 
information about this immediately after becoming employees of NWO-I. 
 
 
What will happen with contracts of employment that are subject to a proviso? 
About 30 employees at the institutes ASTRON and SRON have contracts of employment that are subject 
to a proviso. These are permanent contracts of employment that depend on temporary funding. After the 
transition to NWO-I, they will be given permanent employment contracts. Employees of ASTRON and 
SRON with contracts of employment that are subject to a proviso that end before 1 January 2018 will not 
enter the employment of NWO-I Foundation. 
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 6. Additional information   
 
Who can I turn to if I have questions about the merger? 
Your first point of contact for all questions about the merger is your manager and your HR advisor. Your 
director will also be prepared to provide further information if required. News about the merger will also 
appear on the website www.nwo-i.nl. 
 
 
I would like to know more about the entire NWO transition. Where can I find that? 
Additional information on the structure and background (including a list of all news reports) to the 
transition can be found at: 

www.nwo-i.nl/nwo-institutenorganisatie/nwo-transitie 

www.nwo.nl/nieuwnwo 

www.nieuwnwo.nl (the 'Social Plan' is set out here (only in Dutch); log in using 'transitie') 
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